
 

 

 
Chair of artsdepot 
Recruitment Brief 
 
Closing date: 20 February 2019 
Interviews: 14 & 15 March 2019 
  



 

Introduction 
 
The Board of artsdepot is seeking an exceptional, visionary Chair with a passion for engaging people 
of all ages in creative activities.  The new Chair will follow in the inspiring footsteps of Mark Ball, 

who recently stepped down in order to focus on his role as Creative Director of the Manchester 
International Festival. 
 
Based in the London Borough of Barnet, artsdepot is a busy cultural hub which raises over 85% of its 
own income and has won many awards for its wide-ranging artistic programme and for the friendly 
welcome it provides to audiences and participants from the local community and beyond.  
 
artsdepot has an impressive track-record as an entrepreneurial and inclusive charity.  This, together 
with strong executive leadership, provides firm foundations for the next phase of the organisation’s 
development. 
 
 
Candidate profile  
 
The Board is seeking to appoint an experienced leader who is an inspiring communicator and has: 

 A significant record of achievement and extensive networks in the arts, which they are willing to 
use for the benefit of artsdepot 

 An effective, confident and enabling approach to chairing meetings 

 Experience of charity governance, as a Board member  

 Diplomatic skills at building and balancing relationships with multiple stakeholders including Arts 
Council England and Barnet Council.   

 A commitment to equality 

 A passion for engaging people of all ages in the arts and creative activities 

 An enthusiasm and empathy for the vision, mission and values of artsdepot 
 
 
Role of the Chair 
 

 Together with the senior executive team and the rest of the Board, develop the charity’s vision 
and strategy and monitor its implementation 

 Provide leadership of the Board and set its agenda, ensuring all legal and financial governance 
duties are effectively met 

 Ensure the effectiveness of individual trustees and the Board as a whole 

 Work closely with the CEO 

 Be an ambassador, advocate and spokesperson for the Board, and represent the organisation, 
together with the CEO 

 Ensure timely and effective succession planning of Board members, CEO and other key roles 

 Build and maintain positive relationships across the Board, senior executive team and with key 
external stakeholders, including existing and potential funders 

 Support the Executive in fundraising for artsdepot, and encourage other Trustees. 
 
  



 

Time commitment 
 
The time commitment is likely to be around 2 days a month. Board meetings are held four times a 
year in London, normally in February, May, September and December. The Chair is expected to 
attend meetings of the Finance Committee which meets four times a year, in advance of the Board 
meetings.   
 
The Chair will be expected to attend events at artsdepot and meetings with key stakeholders such 
as Arts Council England and the London Borough of Barnet.  
 
As line manager of the Chief Executive, they will remain in regular communication with her and be 
available to offer advice or guidance when needed. 
 
This is a voluntary position.  Reasonable travel expenses will be paid. 
 
The role of Chair is offered for a period of three years.  The Chair may be re-elected and serve a 
maximum of six years in total. 
 
 
How to apply 
 
The Board has engaged Sue Hoyle and Shreela Ghosh to assist with the recruitment of a Chair.  If 
you would like to have a confidential discussion about this opportunity, please contact Sue Hoyle at 
suehoyle@mail.com or text her on 07846 164700 to arrange a time for a conversation. 
 
If you would like to be considered for the Chair of the Board of artsdepot, please send a two-page 
CV and a covering letter or statement which should be no more than 1000 words (around 3 pages 
depending on the font size) saying why you are interested in the role and what you would bring to 
artsdepot.   
 
Please also complete the Equal Opportunities form. The form will be separated from your 
application as soon as we receive it and will not be passed on to anyone involved in shortlisting. 
 
To apply, please email:  recruitment@artsdepot.co.uk or by post to Recruitment, artsdepot, 5 
Nether Street, Tally Ho Corner, North Finchley, N12 0GA. 
 
artsdepot strives to be an equal opportunities organisation. 
 
The closing date is 5.00 pm on Wednesday 20th February 2019. 
 
Interviews will be held in London on 14th and 15th March 2019. 
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About artsdepot 
 
artsdepot is the only multi-space professional arts centre in 
Barnet - London’s most populous borough with close to 
400,000 residents - presenting and commissioning world-
class theatre, music, dance, comedy, circus, music and visual 
arts. The venue has a 395 seat main house, 148 seat studio 
theatre, 3 arts education studios, gallery, creative research 
lab, café, bar, free softplay area for children and is home to 
undergraduate college London Studio Centre with 330 
students and a further suite of dance studios, lecture theatre,  
and library.    
 
The venue was developed through a public private 
partnership with a company limited by guarantee registered 
in 1998 (No. 03536243) and the charity registered in 2000 
(1083893). The doors opened in 2004 and the organisation 
has a peppercorn lease until 2025. 
 
Annual footfall is 154,000, turnover c£2Million. The organisation self generates 85% of income from 
box office (25%), tenant (25%), hires (12%), fundraising (10%) and catering (10%). artsdepot is a 
National Portfolio Organisation of Arts Council England representing 15% of annual income.   
 
In a typical year over 11,000 children & young people perform and/or take part in creative learning 
at artsdepot. Targeted projects benefit youth homelessness, young people excluded from school, 
and young people with disabilities. Access programmes include free tickets and lunches for families 
receiving food bank support, and matinee lunches for isolated older people.  
 
artsdepot employs 36 (full time equivalent) staff comprising 30 permanent and 60 casual staff. 
artsdepot was voted Best Age Friendly Welcome at the 2018 Fantastic For Families Awards, Best 
Family Venue 2017 at the Family Arts Festival Awards, and Best Independent Cultural Venue at the 
Dot London Awards 2016. 
 
A copy of artsdepot's most recent audited accounts can be found HERE https://bit.ly/2C7OQn2  
 

 
  

 
 
 
 
 

https://bit.ly/2C7OQn2


 

 
 
 
 
 
Current Trustees 
 
Andrew Hurst (Acting Chair) 
Andrew is the Chief Executive of One Dance UK. He was a 
professional dancer before retraining in management. He was 
General Manager then Executive Director of Phoenix Dance, and 
went on to become manager of The Royal Ballet. Andrew is also 
the Chair of Company Chameleon, Artistic Advisor to SpainNOW! 
and a Senior Committee member at the Hospital Club. 
 
Rolanda Hyams (Treasurer) 
Rolanda is a partner at Stein Richards chartered accountants.  
She specialises in tax and acts for a diverse range of industries. 
Rolanda is also a Governor of Yavneh College in her local area.  
 
Tony Shepherd  
Tony has been a freelance PR consultant since 1994 and 
previously worked for Sadler’s Wells.  Clients have included: East 
London Dance, Rambert Dance Company, Union Dance, Javier 
De Frutos and Protein Dance Company, Dance Umbrella, Henri 
Oguike Dance Company, Phoenix Dance Theatre.   
 
Jeanette Bain-Burnett 
Jeanette is a senior leader, strategic consultant and policymaker in the arts and social sectors.  She 
is currently Head of Community Engagement for the Greater London Authority.    From 2007-14 she 
was Director of the Association of Dance of the African Diaspora (ADAD). Jeanette is a Clore 
Leadership Fellow 2014-15, and is presently a Parent Governor for St. John’s C of E Primary School in 
Whetstone.  
 
Nick Pelmont 
Senior Partner, Residential and Commercial Property, Cramer Pelmont Solicitors. Nick specialises in 
all aspects of residential and commercial property, and has particular expertise in the acquisition 
and disposal of development property.  
 
Liz McCarthy  
Liz is Director of Development for Theatre Royal Stratford East.  Prior to this position, she was Head 
of Corporate Development at the National Theatre. She had overall responsibility for the National 
Theatre’s corporate fundraising, managing current corporate partners and gaining new business.  
 
Emma Bier 
Emma Bier is a corporate interior designer. She worked for John Lewis Partnership for 9 years 
designing Waitrose Supermarkets. In 2005 she and her husband started Tiger Retail Ltd. At the end 
of 2016 after 11 successful years at growing the brand to 44 shops, she and her husband sold their 
shares back to the Danish parent company and exited Tiger.  
 
 
 



 

 
 
 
 
Kemal Sahin  
Kemal has just stepped down as Director of Compliance EMEA for Deutsche Bank London. Kemal 
has over 20 years of proven track record in compliance, risk management, project management, 
strategic consultancy and audit at global firms including time spent living in Germany and Turkey.   
 
Jenny Afia  
Jenny is a senior law Partner at Schillings protecting high profile individuals’ privacy and reputation.  
She was ranked as a leader in her field in Chambers & Partners, the Spear’s 500 and the Spear's 
Reputation Management index. Jenny was Spear's Reputation and Defamation Lawyer of the Year in 
2015. Until recently, she was a member of the Children’s Commissioner’s Task Force on Growing Up 
in the Digital Age.  
 
London Borough of Barnet Appointments: 
 
Cllr David Longstaff  
David was the Mayor of Barnet 2016/17.  He is also Chair of the Community Leadership Committee 
and Safer Communities Partnership Board. David is a Conservative representative for High Barnet 
and has been a Councillor for Barnet since 2010.  
 
Cllr Lisa Rutter 
Lisa is a Conservative representative for Brunswick Park and has been a Councillor for Barnet since 
2006.  She is the founder of Dementia Café, supported by Saracens.  
 
Cllr John Hart 
John is a Conservative representative for Mill Hill.  He first served from 1982-1994 and has been re-
elected since 2006. He is a retired army officer.   
 
 

 



 

 
 
 
 
 
 
 
 
 

 
  


